
To all those who live here and love to visit: 

Sintra is in danger.

There is urgency in protecting Sintra and the Sintra 
forest, its heritage and its identity

Public bodies have the duty to preserve the unique 
attributes that earned Sintra the World Heritage Site 
classification

This motivation has led to the formation the independent 
movement of  Q Sintra citizens. We are Sintra residents 
and people who love Sintra, concerned about the 
protection of the built and natural environment, 
tourism pressure, traffic chaos, the abandoned and at 
risk state of much of the Sintra forest, laspes in urban 
planning.

The integrity of Sintra and its various ecosystems 
requires expert management, specialized and well 
planned. The lack of coordination between the web of 
organizations responsible for the various aspects of the 
Heritage, the absence of  appropriate regulation and 
a management plan, problems identified when Sintra 
was classified by UNESCO, are helping to degrade and 
put at risk year after year the quality and authenticity 
of  this unique part of our planet.

This manifesto draws attention to the urgent action 
these problems demand and calls on the Camara 
Municipal de Sintra, the Instituto de Concervacao da 
Natureza e da Floresta, the Parques de Sintra-Monte 
da Lua, the Direccao Geral do Patrimonio Cultural 

and other public bodies that are responsible for the 
management of the Cultural Landscape of Sintra so 
that compromises cannot impact on the future of this 
unique part of the world either by action or omission.

We call for the support of all citizens who are concerned 
about the threats and dangers to the Cultural Landscape 
of Sintra classified as a World Heritage Site precisely 
because of it is a unique example of the harmony with 
which the built environment can integrate itself in the 
natural environment..

We demand an urgent change to the 
management of the Cultural Landscape of 
Sintra in order to preserve the heritage that 
characterizes it and an integrated plan of 
action against the threats, some of which we 
list:

•  Lack of an overall strategy and criteria  
for Urban Planning

• Tourism pressure

• Traffic chaos

• Under-qualified cultural and commercial 
offerings

• A forest , abandoned and at risk

• Lack of coordination and the absence   
of a conservation plan

Join us in saving Sintra. Whist we still can.
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Saving Sintra

More information...

www.qsintra.com | www.facebook.com/qsintra | qsintra@mail.com



Lack of an overall plan    
and criteria for Urban Planning
Projects are underway with an excessively high construction 
footprint, the destruction of existing facades are being 
destroyed and uncharacteristic facades are being built, 
the use of low quality or dissonant building materials is 
degrading the urban landscape and increasing the burden 
on the eco-system, mobility and people’s lives.

The building and restoration taking place to meet the demands 
of tourism, doubtless useful and necessary, are not being 
scrutinized with the necessary attention to impact and will 
exacerbate the existing challenging problems of traffic and 
urban planning, ironically and paradoxically degrading what 
one wishes to offer: quality, sustainable tourism, attractive to 
both those who visit and those who welcome them.

A systematic evaluation of all the hotel projects underway 
should be consolidated so that their impact can be assessed, 
for now we list a few:

• The construction of a hotel with 95 rooms at the Casa da 
Guandarinha. No one could possibly be against the renovation 
of a property abandoned for so many years, but the project 
has revealed itself as an irreparable offense to the Heritage of 
Sintra. The project disfigures an important reference point in 
the historical centre of Sintra. The demolition of walls, grottos, 
trees, boulders, the density of the construction (5555 square 
metres in an area of 5843 square metres), the obvious impact 
of a parking garage for 160 vehicles on already existing 
gridlocked circulation, a sad example of what is taking place 
in Sintra. An illustration of what we cannot possibly allow to 

be repeated.

• The rehabilitation of Hotel Netto, a 19th century building, 

in the protected area of the National Palace.  Camara de 

Sintra bought the building in 2014, taking precedence over 

Parques de Sintra-Monte da Lua, and ended up selling it in 

public auction three years later to a group associated with a 

hotel chain already in financial difficulty. Construction work 

stopped 6 months ago. When will the scaffolding and the 

crane stop being part of the view from the National Palace?

• The construction of a new Youth Hostel with 104 beds in 

front of the train station. The abandoned buildings were not 

used. The view that that will greet those who arrive by train at 

Sintra will soon be revealed to us.

• The construction of a hotel with 77 rooms at Varzea de 

Sintra. Quite apart from the visual impact this will increase 

pressure on traffic and other infrastructures in the area.

Lapses in urban services are obvious. Road surfaces need 
attention, there is inefficient rubbish collection in certain 
areas, electrical wiring and cables are visible and attached 
to building facades. Signage is at times offensive. Money is 
being spent for no apparent rational reason. For example, 
a project that has been allocated 1 million euros for the 
Largo da Feira de Sao Pedro with the pretext of “returning 
the space to the people” and getting parking in some kind 
of order threatens to change forever the unique character 
of the place, the constant changes to public space lighting, 
gardens and streets are being sprayed with noxious 
herbicides (glyphosphates).

   

The Pressure of Tourism
Our objective is that Sintra and Sintra residents should engage 
with tourism, a tourism that respects and improves the lives 
of those who live in Sintra and that does not, to the contrary, 
prejudice their daily life and drive them to escape from the 

It is urgent to contain decisively    
the pressure of this supposed progress,   
to change this vision without a future,  
stop predatory projects, evolve a coherent 
plan for the Cultural Landscape of Sintra, 
apply regulations that are compatible 
with the rights of our National Heritage  
and to oversee these regulations with 
authority and penalize any lapses.
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what remains of the life of the suburbs, the forest and the 
areas up to the Atlantic.

The fragile nature of the eco-system, the monuments, 
the parks, the forest, the urban settlements that are the 
Cultural Landscape of Sintra, will not be able to sustain 
unlimited and uncontrolled volumes of tourists. It is 
essential to plan around a sustainable use of the natural 
and built environment and to restrict the daily number of 
visitors.

Tourism is a very important economic activity in general and 
absolutely critical for a place like Sintra. Tourism must have 
a sustainable development plan, must obey strict rules and 
be subject to controls so that it does not self-destruct by 
becoming an agent of the anihilation of what it wishes to 
exploit.

It is urgent to qualify the experience of a visit to Sintra, 
working towards tourism of quality, with a high level offering 
respectful of the integrity of the place.

Traffic Chaos
The traffic challenge gets systematically worse, with an 
increasing influx of cars, erratic parking, inadequate policing, 
out of scale buses, tuk-tuks blocking streets and  roads 
– vehicles badly looked after and often inappropriate for 
narrow 2 lane roads.

Public transport is inadequate and insufficient. Parking, 
even with the new parking areas, is difficult to find. There 
is no evidence of communication discouraging access to 
the historical centre. This gridlock problem is a security 
risk restricting the access and movement of emergency 
services in the event of serious accident or calamity.

It is obvious to us that we need to create parking lots in 
peripheral areas of limited interest and create a system of 

environment friendly public transport suitable for the Sintra 
network of roads linking these parking lots to locations or 
tourist interest.

Under-qualified cultural   
and commercial offerings
Sintra has the potential of being noted as a place of artistic 
merit. Quite apart from reactivating the Music Festival that is 
in frank decline there is the potential of a stronger and more 
permanent cultural offering, perhaps in collaboration with 
international institutions, promoting other cultural events 
of quality, giving support to artistic residences, valuing 
Sintra and its characteristics without ignoring infrastructure 
already in place such as the Olga Cadaval Centre and the 
old Casino, both underutilized with erratic and irregular 
programming.

In the historic centre the commercial offering is more 
and more directed at low cost tourism products of with 
little diversity or quality a consequence of the increasing 
predominance of cheap, ephemeral, high rotation tourism 
originating from Lisbon.

The renewal of culture and commerce and the creation of 
new opportunities of benefit to all can only happen once 
there is an integrated policy for Sintra working with the 
participation of commerce and tourism operators.

It urgent to stop and carefully consider all 
aspects of the prevailing massive tourism 
pressure that could cause irreparable damage.
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The social and commercial sustainability   
of the Sintra offering requires the reworking  
of its cultural and commercial offering.

Sintra needs to develop a transport plan  
that provides suitable parking, movement   
of traffic and protection of the environment 
and heritage.
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The forest, abandoned and at risk
The abandoned state of much of the forest and the high fire 
risk is of huge concern.

Protection and forest management are practically non-
existent in the 700 acres that belong to the Camara Municipal 
de Sintra and most of the private plots (these plots make up 
about half the area of the forest of the Cultural Landscape of 
Sintra).

The evidence of these hazards can be seen everywhere. 
Negligence and lack of respect for harmony and 
sustainability for a classified landscape, and needless to 
say, lack of security and fire protection. Fallen trees, huge 
areas in need of clearing, no control of invasive species, 
the accumulation of rubbish and building rubble, broken 
walls, privately managed plots with no supervision or 
control.

The risk today is certainly much higher than it was in 1966 
when a fire devastated 5000 hectares of forest and 25 soldiers 
lost their lives. Planning and prevention are crucial as shown 
by the dramatic fires that destroyed vast areas of national 
territory.

It is urgent to invest in the protection of the forest, in clearing, 
in its diversity, and in planting appropriate species, especially 
indigenous species.

  

 

Lack of coordination and   
the absence of a conservation plan
In conclusion and bearing all areas listed in mind it is obvious 
that there is no properly structured integrated policy both the 
cause and the consequence of the lack of coordination between 
the vast grouping of government bodies that have powers 

to act in this classified area.  The dispersion of responsibility 
cancels itself out reciprocally and weakens its authority.

Unesco recommended an integrated management plan for the 
Cultural Landscape of Sintra. More than 20 years have passed. 
The plan does not yet exist.

This is not in keeping with Heritage Law (107/2001) that 
“requires that a municipality, in partnership with the 
central administration or autonomous regional authority 
responsible for the cultural heritage, must have in place 
a detailed preservation plan for the area that needs to 
be protected.” – in the case of Sintra, the area classified 
and a World Heritage Site automatically becomes a National 
Monument. 

The management of Sintra, a World Heritage Site, continues to 
be based on a 1940 urbanization plan. This plan does take into 
consideration some of the characteristics of the urban fabric 
and its social, economic, environment and cultural integration 
but obviously lacks adjustment to current circumstances. The 
criteria and the concepts that the PDM of the municipality 
applies to the classified zone do not differ substantially from 
those applied to urban settlements along the Sintra train line.

We demand that the bodies responsible for the public 
administration of Sintra do what is required by the 
Heritage Law, that they study propose and execute a 
detailed preservation plan and an integrated management 
plan for the Cultural Landscape of Sintra, that they 
preserve the environment and the spirit of this place, that 
they stop its degradation and that they value it as a World 
Heritage Site and obviously value the people who live in 
it and give it life.

We require a vision for the future and dynamism in the 
resolution of the problems that are affecting this heritage. 

Join us to save Sintra. Whilst it is still possible.

January 2018

Sintra must evolve without losing its 
character in a self-consuming single-minded 
tourism without a future.

A policy is urgent and necessary for the Sintra 
forest. This must be an integrated policy that 
encompasses management and prevention 
with participation from both a committed 
State and private owners.


